MUNICIPAL DOCKET
MAYOR AND BOARD OF ALDERMEN MEETING
October 6, 2026, BEGINNING AT 6:00 P.M.

ALDERMEN
Mayor Ward1 | Ward2 | Ward3 | Ward 4 Ward S Ward 6 At Large

Jimmy L. | Joshua Tommy Jackie Kelly LaShonda Charlotte Larry

Stokes II | Langston | Bledsoe | Bostick Smith Johnson Armstrong McKinney
Meeting Called to Order Mayor Jimmy L. Stokes, II
Invocation Alderwoman LaShonda Johnson
Pledge of Allegiance Alderman Larry McKinney
Roll Call

I.  Vote on Municipal Docket

II. Approval of Minutes

III. Consent Agenda

A.

B.

o

Request approval to pay Estimate No. 9 to Phillips Contracting Co., Inc. for the Holly Hills Water
Treatment Plant Improvements Project in the amount of $114,617.50.

Acceptance of resignation of Damontaye Webbs in the Parks Department without notice effective
September 15, 2026.

Request to hire Cloretta Lampkin as Administrative Assistant in the Parks Department at a rate of
$21.63 per hour with benefits effective October 12, 2026.

Request to approve quote from Hollingsworth Paving Company to cold mill the existing walking trail,
add base, and repave the walking trail at James Robert Walthall Memorial Park (2500 Meadowbrook
Drive, Horn Lake MS 38637) in the amount of $54,732.66 this being the best bid and to repair the
sidewalk at the same park in the amount of $3,570.00 for a total amount of $58,302.66 to be paid with
Occupancy tax proceeds, finding that said project promotes the attributes of the city and/or promotes
the City’s tourism and economic development.

Request to approve budget transfer in the Parks Department.

Request to hire Rreeyanna Randle at $10.00 per hour with no benefits as a seasonal worker only
beginning October 12th, 2026, through September 30th, 2027, as needed.

Request to hire Melvin Walls at $10.00 per hour with no benefits as a seasonal worker only beginning
October 12th, 2026, through September 30th, 2027, as needed.

Acceptance of resignation of Joshua Summerford in the Public Works Department effective
immediately as of September 21, 2026.

Request the immediate suspension of Employee #878 in the Public Works Department eftective
immediately as of September 17, 2026, and termination effective October 6, 2026.

Request to hire Alejandro “Alex” Lugo as Water Operator in Training in the Public Works Department
effective October 12, 2026, at a rate of $24.00 per hour with benefits.

Request to hire Willie Lee Smith as Mechanic in the Public Works Department effective October 12,
2026, at a rate of $21.00 per hour with benefits.

Request to approve budget transfer in the Streets Department.



IV.

VI

<

. Consideration and adoption of a Resolution memorializing the Board’s prior approval of an ad valorem
tax exemption for GE Vernova and authorizing the Mayor and City Clerk to execute and submit all
necessary documents.

Approval of modified seasonal/part-time employment application.
Acceptance of resignation of Crystal Mathews in the Executive Department effective October 8, 2026.
Request to approve budget transfer in the Executive Department.
Request to approve budget amendment for the Fire Department.
Acceptance of resignation of Cameron Price in the Fire Department effective October 8, 2026.
Request to approve increase of stipend pay for Jacob Anthony in the Fire Department in the amount
of $500.00 annually for passing out of rank testing effective October 11, 2026.
Request to approve increase of stipend pay for Hunter Avent in the Fire Department in the amount of
$500.00 annually for passing out of rank testing effective October 11, 2026.
U. Request to approve increase of stipend pay for Caleb Brown in the Fire Department in the amount of
$500.00 annually for passing out of rank testing effective October 11, 2026.
V. Request to approve increase of stipend pay for Reuben Grissom in the Fire Department in the amount
of $500.00 annually for passing out of rank testing effective October 11, 2026.
W. Request to approve increase of stipend pay for Parker Liddell in the Fire Department in the amount of
$500.00 annually for passing out of rank testing effective October 11, 2026.
X. Request to approve increase of stipend pay for Jacob Quinn in the Fire Department in the amount of
$500.00 annually for passing out of rank testing effective October 11, 2026.
Y. Request to decrease stipend pay in the Fire Department for Billy McCarrel from $6000.00 to $1500.00
annually as a Paramedic/Firefighter effective October 11, 2026.
Z. Request to promote Matt Bratton in the Fire Department to Certified Firefighter Level III at a rate of
$19.45 per hour effective October 11, 2026.
AA. Request to promote Reuben Grissom in the Fire Department to Certified Firefighter Level 111 at a rate
of $19.45 per hour effective October 11, 2026.
BB. Request to accept quote from TNT Pressure Washing, LLC. for pressure washing the exterior of City
Hall building being the lowest and best bid received in the amount of $6177.40
CC. Acceptance of resignation of Tomie Chase in the Police Department effective October 2, 2026.
DD. Request to terminate employee #827 in the Police Department effective immediately as of September
29, 2026.
EE. Request to hire Shenell Love as T1 in the Police Department at a rate of $23.23 effective October 11,
2026.
FF. Request to promote Telecommunicator Sommer Williams from T1 to T2 in the Police Department at
a rate of $24.32 per hour effective October 11, 2026.
GG. Request to promote Telecommunicator Detasia Eskridge from T1 to T2 in the Police Department at
a rate of $24.32 per hour effective October 11, 2026.

HH. Request to approve budget transfer in the Administrative Department.

II. Request to approve budget transfer in the Finance Department.

JJ.  Request to approve budget transfer in the Planning Department

»ROTOZ
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Claims Docket

Presentations/Special Guests
A. Employee Service Awards

Planning



VII. New Business
A. Resolution for Cleaning Private Property.
B. Resolution to adjudicate the cost of cleaning private property.
C. Proclamation for Extra Mile Day.

VIII. Citizen Remarks

IX. Mayor/Alderman Correspondence

X. Department Head Correspondence

XI. City Attorney Correspondence

XII. Executive Session
A. Economic Development Discussion regarding the proposed location of a new industry.
B. Prospective expansion of a business within the City of Horn Lake

XIII. Adjourn



